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for organizations, the identification of the indicators of competence are needed. This study aims to
identify the components of competency for the managers of comprehensive health service centers in
Qom, Iran.

[VETEEE In this qualitative-quantitative (mixed-method) study, the competency components of the
managers were identified by using library method, interviews with experts, and a researcher-made
questionnaire. The questionnaire was completed in three Delphi rounds by 31 experts.

(S Three dimensions of competency included human competence (ranked first with a mean
of 4.316), technical competency (ranked second with a mean of 4.310) and perceptual-conceptual
competency (ranked third with a mean of 4.252). Also, 13 competence components were identified,
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Health services, [@TEITERT The competency for the managers of comprehensive health service centers in Iran has three
Urban health services :  dimensions (technical, human, and perceptual-conceptual) and 13 components.
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Introduction

anagement is the core of any organi-

zation. The use of competent and effi-

cient managers can be effective in the

growth of human resources. To select
competent managers for organizations, the identification
of the indicators of competence are needed. According to
studies, there is a close relationship between the compe-
tence of managers and the organizational success. In other
words, the necessary condition for the success of orga-
nizations is the competence of managers, whose defini-
tion and components should be identified according to the
goals and conditions of organizations. This study aims to
identify the components of competence among the man-
agers of the comprehensive health centers in Qom, Iran,
so that policy makers can choose a competent manager
for these centers.

Method

In this qualitative-quantitative (mixed method) study,
firstly the concepts related to competence in managers
were collected using a library method and from articles.
Then, interviews and consultations were conducted with
senior managers, experts in the related field and univer-
sity faculty members about the competence of managers.
Based on the results of these interviews, a researcher-
made questionnaire with 3 dimensions and 16 items was
developed for measuring the competence of the manag-
ers of comprehensive health service centers in Qom,
Iran. Its validity and reliability were confirmed using the
opinions of faculty professors. The first round of Delphi
started with 31 experts who completed the questionnaire.
In the second round, two experts left for some reasons,
and the third round continued with 29 experts. In each
step, the normality of the data was examined using the
Kolmogorov-Smirnov test. Due to abnormal data distri-
bution, the binomial test was used. In each round of Del-
phi, for assessing agreement among raters, Kendall’s W
coefficient, as a non-parametric test, was used.

Results

In total, three dimensions of human competence, techni-
cal competence, and perceptual-conceptual competence
and 13 components for the competence of the managers
of comprehensive health service centers. In the first Del-
phi round, the experts did not agree with the two compo-
nents of financial management and spiritual intelligence;
therefore, these two components were removed. In the
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second round, the two components of social awareness
and behavioral management knowledge were merged and
created a component named “behavioral competence”.
The third Delphi round was conducted using the defined
components. According to the results of the binomial test,
since the significance level in different dimensions was
<0.05, all components of competency were confirmed by
the experts.

According to the data obtained from the questionnaire,
the mean of all components was >4 and the standard de-
viation was <1. Therefore, all components defined in the
second round, were also confirmed in the third round.
The three dimensions of competency required for these
managers included human competency (ranked first with
a mean of 4.316), technical competency (ranked second
with a mean 0f 4.310), and perceptual-conceptual compe-
tency (ranked third with a mean of 4.252). Also, 13 com-
petence components were finally determined.

Conclusion

Based on this study, three dimensions of human com-
petence, technical competence and perceptual-conceptual
competence and 13 components for the competence of
the managers of comprehensive health service centers in
Iran were reported. Since these dimensions are different
from each other, appropriate programs and methods for
developing these competencies should be considered. For
technical competence, it is necessary to have a relevant
university degree and pass technical training courses. For
human competence, which is the most important compe-
tence, assessment of personality traits as well as participa-
tion in educational courses such as emotional intelligence
training, communication training, training how to behave
with employees and patients, teamwork training are nec-
essary. For perceptual-conceptual competence, passing
strategic management courses and systemic thinking can
be effective.
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