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ABSTRACT

el eIt (e o) a1 The present study was conducted to investigate the status of performance
indicators in hospitals affiliated to Qazvin University of Medical Sciences before and after the implemen-

Received: 14 Sep 2021 tation of the transformation plan.
Accepted: 30 Nov 2021 ¢ [VIETELE This descriptive-analytical study was performed longitudinally based on hospital data. The data
Available Online: 01 Dec 2021 . collection tool was a checklist including general characteristics of hospitals and performance indicators.

Data analysis was performed using Interrupted time series analysis (ITS) and Statistical software for data
science (STATA) v.15. Chow test was used to determine the structural fractures in the studied time series.
[T Hospitals’ performance indicators were examined. In the first month after the intervention, bed
rotation increased significantly by 1.148 (P<0.005). The trend of bed rotation after the intervention in-
creased by 0.060 per month (P=0.032). In the first month after the intervention, the decrease or increase
in the length of stay in different hospitals was not significant (P>0.005). The length of stay after the in-
tervention increased by 0.170 per month. In the first month after the intervention, the decrease in bed
occupancy percentage was 41% (P=0.005) which is significant. The trend of bed occupancy percentage

Keywords: after the intervention was more than 2% per month (P<0.005).

Health Status Indica- [FNEIMERS The transformation plan in the period before and after implementation in all studied
tors, Health, : hospitals has positive effects and has made changes in most performance indicators. This plan is
Health Care Reform, especially beneficial for people who have fallen ill due to a lack of financial resources and have not
Health Planning, Iran  :  been able to seek treatment.
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1. Bed Occupancy Rate (BOR)
2. Bed Turnover Rate (BTR)
3. Average Length of Stay (ALOS)
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